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Interested in taking a 
closer look? Request 

a Competitiveness 
Review Today!

COmpeti tiveness

REVIEW

“SCMEP’s Competitiveness Review 
became instrumental to our 
strategic planning. Our relationship 
with SCMEP is extremely positive 
and would highly recommend them 
to others. The value they provided 
us as a team was fantastic and one 
that will continue into the future.” 

- Matt C., Nucor Building Systems

The Competitiveness Review 
process is deliberately “built 
for speed” to allow rapid 
intervention.

• The Regional Vice President’s 
one-day, on-site visit focuses 
attention on top priority 
technical and business 
challenges  

• Results are returned to you 
within 10-15 business days 

• A customized action plan is 
presented featuring strategies 
and solutions designed to 
improve productivity, quality, 
profits, and sales



• There is no cost to you as a South 
Carolina manufacturer and it represents 
a $4,000 value 

• It reveals (or confirms) your limiting 
factors and provides a snapshot 
comparison to other companies 

• The assessment delivers a road map to 
improve competitiveness, performance, 
and your bottom line

Our no cost one-day 
Competitiveness Review is the 
core of SCMEP’s business improvement 
services and the first step in our strategic, 
hands-on approach to help improve your 
company’s performance. Developed by 
SCMEP, the Competitiveness Review is a 
comprehensive, on-site, evaluation of your 
company’s operations that both appraises 
capabilities and gauges the effectiveness 
of business systems.

Why schedule a 
Competitiveness Review 
for your company?

• Business Planning
• Leadership
• Culture
• KPIs 

 
 
 

• Process Improvement
• Supplier Relations
• IT/Cyber Security
• Marketing & Sales
• Innovation Engineering
• Quality Systems
• Project Management
• Industry 4.0 

• 
•  

• Recruitment & Separation
• Engage & Reward
• Development & Advancement 

 
 
 

• Profit
• Health & Safety
• Environmental
• Energy
• Maintenance

ORGANIZATION

SYSTEMS

WORKFORCE

SUSTAINABILITY

SCMEP ANALYZES THE FOLLOWING 
AREAS OF YOUR BUSINESS:

Helping South Carolina 
Companies Grow Competitiveness Review


