World Class Maintenance

SCMEP is partnering with the Marshall Institute to bring you World Class Maintenance! For over 35
years, Marshall Institute has provided world-class maintenance and asset management consulting
and training services, led by experienced, knowledgeable consultants and training professionals
that produce tangible, measurable, bottom line results.

Overview:

Recent competitive trends have been pushing manufacturing executives to reconsider the impact
and importance of increasing equipment availability and utilization, increasing maintenance
productivity and resource utilization, and increasing quality and responsiveness of maintenance
services in achieving World Class Status to meet world competition. This comprehensive seminar
will show you how to initiate and sustain a process of maintenance performance improvement; a
process in which maintenance is recognized as critical to the overall production strategy by which
your plant provides the product to the customer at a quality he wants and a price they are willing
to pay.

Discover how your facility measures up to world class companies by reviewing benchmark data
and evaluating maintenance best practices.

You will gain an understanding of the key areas for maintenance effectiveness and efficiency such
as: work management systems, planning & scheduling, preventive/predictive maintenance,
inventory control. Learn how to successfully engage production with key maintenance and
reliability initiatives for maximum results.



